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Mission Statement

To improve the quality of
life in the Rusk County
Community through
permanent endowments
and grant giving.

Vision Statement

The Rusk County Community Foundation is the
catalyst for community
improvement and development, being a leading
local resource promoting
our community by providing the Rusk County
non-proﬁt community
with philanthropic support used to responsibly
address community
needs.

Workshops for Non-Proﬁt
Personnel Announced
The Rusk County Community Foundation is proud to sponsor and present the
University of Wisconsin-Superior’s Professional Education Series beginning in
April, 2009. Four workshops will focus
on valuable topics for people involved in
nonproﬁt work. All workshops will take
place in the lower level of the Rusk County Community Library in Ladysmith.
Brochures are available at the Rusk County Visitors Center, on our website, or by
calling 532-0772. The cost is $100 per
person/per workshop. Additonal members with the same organization will be
$50. Sign up for all four workshops and
pay only $300 ($75 per workshop) Additonal members from the same organization who sign up for all four workshops
pay only $160 ($40 per workshop)
The workshops are:
Fundraising —Basics and Beyond Friday,
April 17, 2009 — 9:00-4:00 p.m.
Are you a volunteer, a director, or a staff
member who has been charged with the
responsibility of fundraising? If this is one
of your roles and you want to develop
your knowledge of fundraising, this is the
workshop for you.
Instructors: Sheryl Homan and Reid
Zimmerman
Board Stiff —Pump up Your Board!
Wednesday, June 17, 2009 — 9:00-4:00
p.m.
Do you have a less-than-effective board?
Some of the “Board Stiff” signs may include: inability to make decisions, lack of
forward momentum, serious attendance
problems, high turnover, and/or unproductive meetings to name a few. While
some boards are ineffective, others just

need a little bit of a “jump-start”. If you
are a board member or a staff person
looking for ways to develop a stronger,
more successful board of directors, consider attending this session. Whether you
are a staff or volunteer, you will learn
from this session:
This session will be interactive and build
on your experiences as well. Come prepared to share, if so desired. If you are
looking for ways to move ahead with your
board this is the session for you.
Instructor: Sheryl Homan
Grantwriting
Friday, September 18, 2009 — 9:00-4:00
p.m.
Do you ﬁnd yourself daunted or overwhelmed by the grant writing process?
Are you unsure where to begin or afraid
of yet another rejection? Then this workshop is for you! Geared toward those new
to the grant writing process or just in need
of a ‘refresher’, this workshop will provide
an overview of the process, direct you
toward potential resources and help you
avoid some of the mistakes made in developing proposals.
Instructor: Boris Frank
Basic Financial Management
Thursday, October 29, 2009 — 9:00-4:00
p.m.
Your organization’s ﬁnancial health depends upon sound ﬁnancial management.
This workshop will provide you with the
ﬁnancial tools you need to effectively manage your organization and attract funding.
This workshop is designed for nonproﬁt
managers and board members who have
little or no formal background in ﬁnancial
management or accounting.This is a core
course in the Nonproﬁt Administration
CertiﬁcateProgram.
Instructors: Beth Niemi and Karen
Salmela

This Month’s Featured
Non-Proﬁt
Indianhead Community Action
Agency (ICAA) is a private non-profit organization which serves the residents in Burnett, Washburn, Sawyer,
Rusk, Taylor and Clark Counties of
Northwest Wisconsin.
The ongoing mission of Indianhead
Community Action Agency is to secure all available resources (local,
state, private and federal) to enable
low-income and disadvantaged persons of all ages in rural areas to attain
the skills, knowledge and motivation
that are needed to be self-sufﬁcient.
ICAA focuses on developing partnerships with persons from different
backgrounds and in various stages
of life, may they be elderly individuals or families in the agency’s service
area, to create opportunities for them
to improve their lives.
Brett Gerber is the executive Director
of Indianhead Community Action
Agency. Each County is represented
on the Executive Committee. In addition, there are 23 board members,
with Eldon Skogen (Chairman of the
Board), Lorraine Flohr, David Willingham, and Jean Shibley representing Rusk County. The Head Start
representative is Linda Zimmer.
ICAA employs 850-1000 employees
in their many programs, some of
which are highlighted here.
Indianhead Home Services provides
assistance with personal care, housekeeping, transportation, shopping
and socialization for elderly and
handicapped persons, allowing them
to remain in their own homes and
maintain as much independence as
possible.
ICAA Head Start is a federally funded program that serves over 370 chil2

dren each program year. There are
nine center locations in the six counties being served. Most Head Start
children are transported by buses
which put on over 195,000 miles to
get children safely to their Centers.
ICCA Head Start served about 400
children over 80,000 meals in 2008.
The Housing Weatherization Program helped over 400 families in
2008 by helping to provide an energy
efﬁcient environment for low income
families, elderly and handicapped
persons.
The Rental Housing Development
Program provides affordable housing
units for the low and very low income
households.
The Housing-Home Programs provides a Housing Cost Reduction Initiative to new home buyers. The program provides down payment and/or
closing costs to low-moderate income
families within the six county service
areas. All properties must meet the
minimum Housing Quality Standards
inspection to provide evidence that
the unit is decent, safe and sanitary.
All prospective home buyers complete
Home Buyers Literacy Training prior
to closing on a property.
Indianhead Transit Service is a federal, state and locally funded transportation service, servicing the City
of Ladysmith and County of Rusk.
They also provide a Personal Escort
Transportation Service which requires a wheelchair equipped bus.
Wisconsin Fresh Start provides on-site
housing construction, rehabilitative
training, work experience, academic
instruction, and supportive services
for at-risk young people. Program
goals aim to increase self-esteem and
self-sufﬁciency of young people who
experience problems due to low educational achievement and poor employment history.

The Community Services Program
administers a variety of programs
within their counties, some of which
are unique to a particular county, but
all services that are offered by ICAA
can be found through the Outreach
staff by direct contact or referral.
Kinship of Rusk County is a nonproﬁt mentoring organization that
works to improve the lives of families, children and adults with special
needs, and the elderly by providing
adult/family mentors and group activities that promote stability, support, friendship, and community.
There is a mentor shortage and Kinship has several clients waiting to be
matched. Kinship needs adults willing to share some time with a youth
or adult with special needs and encourages people to take the challenge
and make a difference by becoming a
mentor for Kinship.
The Business Program of the Indianhead Community Action Agency has
provided service to small businesses
and new entrepreneurs residing in
the six county service areas. The
program provides the technical assistance that is necessary to develop
a business plan. Assistance in marketing, bookeeping, ﬁnancing, and
ongoing support is also offered.
As one could imagine, all of these
services require substantial resources. Indianhead Community Action
Agency’s expenses are over 18 million
dollars per year and costs are rising.
The Indianhead Community Action Agency Outreach Ofﬁce in Ladysmith is located at: 209 E 3rd St.
Their phone number is 532-5594.
Give them a call if you are interested
in helping with one of their programs
or in need of their services.
Submitted by Eleanor Anderson

In Lieu of Gifts…
I’m sick of stuff. Which, if I think
about it, shouldn’t be a surprise. I
have lots of stuff, and most of it serves
no useful purpose. It collects dust. I
trip over it. I scold my kids to pick
it up. I don’t know where to put it.
There aren’t enough white elephant
parties to bring it to, and even then,
if you go to a party, you come home
with someone else’s stuff.
And people are always trying to give
me more stuff. When I’m asked what
I want, I think to myself--who needs
(or wants) more stuff? But I don’t
want to give such a socially unacceptable response. So instead, I struggle
to come up with a list of stuff that I
don’t really want! This Christmas it
dawned on me that the act of giving
just for the sake of giving was against
my recently arrived at beliefs. So instead of socks and ammunition for
my dad, and another cookbook for
my mom, I gave money to the food
pantry on their behalf.
This, they told me, made them happier than any other gift I had ever
given them (except for the pencil
holder I made out of clay in the second grade).
How often do we obsess over what to
give someone who has made a difference in our lives? How often do we
invite friends and loved ones to celebrate events in our lives, and receive
gifts as part of the celebration? How
often do we want to give a small token of appreciation in memory of, or
appreciation of, another?
Giving to a Community Foundation in memory of a loved one, or in
honor of a special occasion, is one of
the most meaningful and lasting gifts
one can give. Gifts may be directed
to a speciﬁc charity, or a speciﬁc purpose. The gifts may be made with the
instruction they be immediately disbursed to the charity, or that the gift
be endowed in a permanent fund that
will grow over time. The size of the

gift is not signiﬁcant, $5 $10 or $25
dollars adds up over time. It is the
thought, and memory, that counts.
-submitted by Kathy Pakes

Rusk County Community
Foundation Mini-Grants
The Rusk County Community Foundation approved the awarding of
three mini-grants of $500 to students
in public or private schools in Rusk
County in March 2009. A committee was formed and met in December 2008 to provide the scope of the
mini-grants, set the selection criteria,
and develop the timeline and action
plan for the making the school districts aware of the min-grants. Members of the committee were Gloria
McGahey, Grant Chair, Diane Doke,
Sharlyn Overhagen, Barb Lorkowski,
Winnie Lee and Joe Baye.
As of January 2009 all schools and
staff members have been informed
and have received information about
the mini-grants. These are competitive grants with two being awarded
to high school projects and one being awarded to a junior-high school
project. The project must be written,
developed and implemented by the
students and have advisor and school
support. Students applying for the
mini-grant may also partner with a
non-proﬁt organization in the community if they wish. The project must
ﬁll a school or community need and
provide a lasting value for the school
or community in one of the following
areas: math, science, technology, or
community service. All grant requests
are due to the Rusk County Community Foundation by March 10, 2009,
with the grants being awarded on
March 20, 2009. The awarded minigrant projects must be completed by
August 15, 2009.

2009 Goals: Continued
Prudent Management
The Rusk County Community
Foundation is proud to announce
that funds earmarked for endowment were generally unaffected by
last year’s economic downturn and
actually experienced small growth
in 2008. “By being ultra conservative as an organization we were able
to avoid the losses most individuals didn’t,” said RCCF Board Chair
Kathy Pakes. “Through an active investment committee and sound ﬁscal
policy we hope to continue the trend
in 2009.” The RCCF is currently
looking to partner with the Community Foundation of Chippewa County to beneﬁt from that organization’s
substantial and successful investment
management experience.

Contributions Received
Since the Last Newsletter
Operating Fund
Andy Albarado
Eleanor Anderson
Bev Dukerschein
Dinah Hahn
Al Manson and Colleen Peters
Gloria McGahey
Kathleen Pakes
Kevin Smith
Carolyn Snyder
Lori Stushek
Designated Gifts
Norda, Inc. (Non–traditional Student
Endowed Fund)
In addition to financial gifts, we wish
to thank our dedicated Board and
Committee Members who have given
their time and talents to ensure the
continued success of Foundation.

-Submitted by Barb Lorkowski
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I would like more information about the services provided by the Rusk County Community Foundation.
I would like someone from the Foundation to contact me.
I would like information on how to establish a permanent endowment fund.
I would like information on the different ways to give to the community through the Foundation.
I would like to make a gift. Enclosed is my check in the amount of $
Please apply my gift to the:		
Administrative/Operating Fund			
RCCF General Endowment Fund
		
Flambeau
Scholarship
Fund		
Ladysmith-Hawkins
School
District
Fund
I’d like more information about the services provided by the Rusk County Community
Foundation.
		
NORDA Inc. Non-Traditional Student Scholarship Fund

Name________________________________________
Address ______________________________________
City__________________________________________

Phone (
)________________
E-mail_________________________
State ___________ Zip __________

Please mail to:		
Rusk County Community Foundation
_____I
would
like
someone
from
			
P.O. Box
54the Foundation to contact me.
			
Ladysmith,
54848
_____I would like information
onWI
how
to establish a permanent endowment fund.
_____I
wouldgifts
likereceived
information
on the different
ways tohow
giveyou
to would
the community
through
the Foundation.
We recognize
in our newsletter.
Please specify
like your name
to appear
or specify anonymous.
_____I would like to make a contribution to the Foundation’s Administrative/Operating Fund.

